Rebaseline Schedule PY5-PY8

2284
2285
2286
2299
2318
2323
2326
2327
2328
2329
2330
2331
2337
2342
2343
2383
2384
2402
2403
2449
2462
2471
2472
2473
2474
2475
2476
2477
2478
2479
2480
2483
2490
2491
2492
2493
2494

Task Name

= Sensors

2022

Q2 Q3 Q@ Q

1 Q2 Q3

Physical Sclences Laboratery
Univer ity of Wheonsin Madisen

Q2 Q3 Q@4 Q1 Q2 Q3 4

=/ mDOM

= mDOM DAQ Electronics

= Final design phase

= mDOM Mainboard Rev3

= Production and testing of 460 mDOM Mainboards

Parts delivery

All components for mDOM Mainboard production available

Production and burn-in of mainboards (rate: (60) / week), pt. 1

- T

Production and burn-in of mainboards (rate: (60) / week), pt. 2

-~

Ship mainboards to MSU

= mDOM Adapter Board (mDAB)

Series production of mDABs in the DESY Zeuthen workshop

= mDOM PMT

= Incoming PMT+uBase Testing

= Aachen Site

Test of (100) PMT Assemblies

PMT Testing in Aachen complete

= mDOM PMT Support Structure and Reflector Rings

= Production of PMT Support Structures (expected rate: 18 hemispheres / week)

Production of (54) support structures (Batch #8)

Production of (54) support structures (Batch #9)

Production of (54) support structures (Batch #10

Production of (54) support structures (Batch #11

Production of (54) support structures (Batch #12

=

e i)

Production of (54) support structures (Batch #14

i

Production of (54) support structures (Batch #15

)
)
)
Production of (54) support structures (Batch #13)
)
)
)

Production of (30) support structures (Batch #16

i
i

Production of PMT Support Structures completed

= Pre-assembly of PMT Support Structures in Miinster (expected rate: 18 hemispheres / week)

Pre-assembly of (54) support structures (Batch #6)

Pre-assembly of (54) support structures (Batch #7)

Pre-assembly of (54) support structures (Batch #8)

)
(54)
Pre-assembly of (54) support structures (Batch #9)
Pre-assembly of (54) support structures (Batch #10)
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Task Name 2022 2023 2024 2025

Q1 Q2 Q3 Q@ Q1 Q2 Q@3 Q@4 Q@ Q2 Q@3 @4 Q1 Q2 Q@3 @4

2495 Pre-assembly of (54) support structures (Batch #11) ]

2496 Ship pre-assembled support structures to MSU .

2497 Pre-assembly of (54) support structures (Batch #12) 4

2498 Pre-assembly of (54) support structures (Batch #13) H
2499 Pre-assembly of (54) support structures (Batch #14) |
2500 Pre-assembly of (54) support structures (Batch #15) ]
2501 Pre-assembly of (30) support structures (Batch #16)

2502 Pre-assembly of PMT Support Structures completed 2
2509 [=/ mDOM Hamess T T

2514 [=! Production in Wuppertal f‘—‘—;

2523 Production of 50 harnesses ‘ 2

2524 mDOM Harness production completed ‘

2549 |=/ mDOM Production Facilities 1 9

2572 |=| MSU Production Facility ?IF!

2573 [=| Set up facilities and hire personel ——x

2580 mDOM Production Readiness Review (in US at MSU) ?

2582 FAT Test Production :

2583 Packing Test Production |

2585 |=/ mDOM Series Production = i -
2586 |=! Series Production L‘r ; ; ; \
2587 |=| DESY Production Facility ‘ : : : J
2592 Integration of (54) half-mDOMs (Batch #4)

2593 Mainboard integration and sealing Batch #1, pt. 1 b

2594 Holiday Break :,

2595 Mainboard integration and sealing Batch #1, pt. 2 ‘.

2596 FAT Batch #1

2597 Mounting of harness wires and packing (Batch #1)

2598 Mainboard integration and sealing Batch #2 -

2599 FAT Batch #2

2600 Mounting of harness wires and packing (Batch #2)

2601 Mainboard integration and sealing Batch #3 qH
2602 FAT Batch #3

2603 Mounting of harness wires and packing (Batch #3)

2604 Mainboard integration and sealing Batch #4 1HA
2605 FAT Batch #4 1
2606 Mounting of harness wires and packing (Batch #4) b
2607 128 mDOMs for Strings 87-88 ready to ship to CHC g
2608 Production Batch #5 (Qty. 27) 11
2609 FAT Batch #5 1
2610 Mounting of harness wires and packing (Batch #5) I
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2611
2612
2613
2614
2615
2616
2617
2618
2619
2620
2621
2622
2623
2624
2625
2626
2627
2628
2629
2630
2631
2632
2633
2634
2635
2636
2637
2638
2639
2640
2641
2642
2643
2644
2645
2646
2647
2648
2710
2711

Task Name

Q1

Production Batch #6 (Qty. 27)

2022
Q3 Q@ 1

Q2

2023

Q2 Q3

Q4

Q1

2024
Q2 Q3

Q4 Q1

2025

Q2

Q3

Q4

FAT Batch #6

Mounting of harness wires and packing (Batch #6)

Production Batch #7 (Qty. 27)

FAT Batch #7

Mounting of harness wires and packing (Batch #7)

Production Batch #8 (Qty. 16)

FAT Batch #8

Mounting of harness wires and packing (Batch #8)

96 mDOMs for Strings 89-93 ready to ship to CHC

.«-h -~

[=| MSU Production Facility

Start of mMDOM series production at MSU

Production Batch #1 (Qty. 27)

FAT Batch #1

Mounting of harness wires and packing (Batch #1)

Production Batch #2 (Qty. 27)

FAT Batch #2

Mounting of harness wires and packing (Batch #2)

Production Batch #3 (Qty. 27)

FAT Batch #3

Mounting of harness wires and packing (Batch #3)

Production Batch #4 (Qty. 27)

FAT Batch #4

Mounting of harness wires and packing (Batch #4)

Production Batch #5 (Qty. 27)

FAT Batch #5

Mounting of harness wires and packing (Batch #5)

Production Batch #6 (Qty. 27)

FAT Batch #6

Mounting of harness wires and packing (Batch #6)

Production Batch #7 (Qty. 23)

FAT Batch #7

Mounting of harness wires and packing (Batch #7)

e

200 mDOMs for Strings 89-93 ready to ship to Pt. Hueneme

Ship 116 + 12 spare mDOMs for Strings 87-88 from DESY to CHC

Ship 96 mDOM s for Strings 89-93 from DESY to CHC

Ship 190 + 10 spare mDOMs for Strings 89-93 from MSU to Pt. Hueneme

|- D-Egg

|=| D-Egg Series Production

|=| Series production
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2721
2723
2724
2726
2728
2729
2730
2731
2732
2733
2740
2746
2747
2749
2754
2756
2763
2764
2765
2766
2767
2768
2769
2770
2771
2788
2808
2810
2815
2817
2818

2820
2825
2827
2828
2829
2830
2832
2833

Task Name

|=| D-Egg Batch #2 (Qty. 110)

2022
Q3 Q@ Q1 Q2 Q@3 Q@ 1

Q2

2023

2024
Q2 Q3

Q4 Q1

2025
Q2 Q3 Q4

FAT

|=| D-Egg Batch #3 (Qty. 150)

FAT

197 + 11 spare D-Eggs for Strings 89-93 ready to ship to CHC

Production of 310 D-Eggs completed

Ship 78 + 18 spare D-Eggs for Strings 87-88 to CHC

Ship 197 + 11 spare D-Eggs for Strings 89-93 to CHC

=/ PDOM

|=! PDOM DAQ Electronics

|=| PDOM Rev3 Mainboard

PDOM Rev3 Mainboard production (Qty. 27)

[=/ PDOM High Voltage Subsystem

=/ PDOM HV System Final Design

PDOM HYV system production (Qty. 27)

|=! IceCube DOM Refurbishment

|=! Refurbish 20 IceCube DOMs with Rev3 Mainboards

Refurbishment Batch #1 (Qty. 20)

-

FAT Batch #1

Packing Batch #1

2 + 2 spare PDOMs for Strings 87-88 ready to ship to Pt. Hueneme

12 + 4 spare PDOMs for Strings 89-93 ready to ship to Pt. Hueneme

Refurbishment of 20 PDOMs completed

Ship 2 + 1 spare PDOMs for Strings 87-88 to Pt. Hueneme

Ship 12 + 1 spare PDOMs for Strings 89-93 to Pt. Hueneme

|=| Ice Comms Module

|=| ICM Firmware

|=| RAPCAL Firmware

Firmware support during D-Egg FAT

Firmware support during mDOM FAT

Firmware support during development of Calibration Devices, Special Devices, system integration, and
commissioning

|=| Special Devices

|=| DM-Ice

DM-Ice Final Design Review

DM:-Ice Deployment Readiness Review

Ship 2 DM-Ice modules from Yale to Pt. Hueneme

@

|=| Fiber-Optic Module (FOM)

FOM Final Design Review

e

FOM Deployment Readiness Review
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Task Name 2022 2023 2024 2025

Q1 Q2 Q3 Q@ Q1 Q2 Q@3 Q@4 Q@ Q2 Q@3 @4 Q1 Q2 Q@3 @4

2834 Ship 4 FOMs from UW to Pt. Hueneme

2835 Ship 5 FOMs from UW to Pt. Hueneme

2836 |=! eLongated Optical Module (LOM)

2838 LOM Final Design Review ?

2839 LOM Deployment Readiness Review I ?

2840 Ship 2 LOMs from UW to Pt. Hueneme I

2841 Ship 12 LOMs from UW to Pt. Hueneme

2842 |=| Radio Pulser (RP)

2844 RP Final Design Review ¢

2845 RP Deployment Readiness Review I ?

2846 Ship 5 RPs from UW to Pt. Hueneme I

2847 [=| Radio Receiver (RR) [ A
2849 RR Final Design Review ¢

2850 RR Deployment Readiness Review I f

2851 Ship 2 RRs from UW to Pt. Hueneme I

2852 Ship 3 RRs from UW to Pt. Hueneme

2853 |=| Very Broadband Seismograph (SMG) I \l
2855 SMG Final Design Review ?

2856 SMG Deployment Readiness Review f

2857 Ship SMG from UW to Pt. Hueneme ]
2858 |=| Wavelength-shifting Optical Module (WOM)

2860 WOM Final Design Review ?

2861 WOM Deployment Readiness Review <> : *

2862 Ship 16 WOMs from DESY to CHC ‘ I
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